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Build your own Al

Want Al that you control—your data, your
outputs, your way?

Off-the-shelf Al solutions often limit
customisation and store your data in their
cloud. That might not work for your
organisation.

If you’re looking to keep your data and Al
where you want it, we can help.

Build a Skilled Team

Al success depends on having the right
people with the right skills. Upskilling your
team ensures they can confidently adopt,
manage, and innovate with Al tools and
technologies.

Do you have the capability in-house?

If not, we can help you identify gaps and
build a team that’s ready for the future.

Define your Al Policy

Clear guidelines on which Al tools can be
used—and how to use them—are essential
for keeping your people and your data safe.

Do you have an Al Policy?

If not, we can help you create one thatfits
your organisation.

Prioritise Data Preparation

Al relies on quality data—ever heard the
phrase garbage in, garbage out?

Your data needs to be accurate, up to date,
and have the right permissions in place.

Do you need help getting your data ready for
Al?

We can assist with your data preparation.

Develop a Business Case for Al

Before investing in Al, it’s essential to clearly
define the value it will bring to your
organisation. A strong business case helps
align stakeholders, secure funding, and
ensure your Al initiatives are focused on real
outcomes.

Do you have a business case for Al?

If not, we can help you build one that’s
tailored to your goals and challenges.

Implement Change Management

Adopting Al is a major shift in how your
organisation works.

Make sure you have a clear plan to manage
the change and support your people with the
right training.

Do you have a Change Plan?

If not, we can help you create one that
works.

Explore and be curious

Al isn’t coming - it’s here, and with Kinetics help you can harness it to work smarter, unlock creativity, and drive real business results.
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